
RPAN Attachment Central Visayas DRRMH-NiE Plan

Prevention Mitigation Plan

2021 Update

Required Source

Earthquake
Passage and dissemination 

of policies
annual

meeting logistics, 

reprduction of 

policies

LNutCl RNutCluster Chair

Regional 

Resolutions 

Drafted, MCs 

disseminated

Typhoons
Strengthen routine 

immunization

whole year 

round

vaccine, syringes, 

safety boxes, 

alcohol, human 

resource

DOH, LGU
FHS/EPI Managers, 

P/C/MHO
95% FIC

Floods
Coordination activities with 

other agencies

whole year 

round
meeting logistics NNC RNC Chair

Meetings 

conducted, 

minutes filled 

and acted 

upon

Volcanic Eruptions Strengthen F1K, PIMAM
whole year 

round

IEC, PIMAM 

commodities, CGS 

tools, human 

resource, CGS tools

DOH & NNC 

F1K Coordinator, 

Nutrition Program 

Managers

LGUs adopting 

F1K, <5% 

prevalence of 

wasting

Landslide
Strenghten pregnancy 

tracking 

whole year 

round

Reproduction of 

forms, human 

resource

DOH & LGU
FHS SMP, 

P/C/MHO

100% of 

Pregnant 

women 

tracked

Mining Increase 4ANC coverage
whole year 

round
Human resource DOH & LGU

FHS SMP, 

P/C/MHO
90% 4ANC

Data information systems 

updating 
bi-annual

Computer, internet 

connection, form 

reproduction 

DOH, NNC, 

LNC

Nutrition Cluster 

IMO

Information 

updated: 

FSHIS, OPT, 

LNEWs Data

Livelihood Programs
whole year 

round

SLP logistics from 

partners

DSWD, DA, 

NGO, LGU

Livelihood 

coordinators

80% of 

vulnerable 

groups served

Sporting/Cultural Events Community Mobilization 
whole year 

round
training logistics,

DOH, NNC, 

LNC
DOH, NNC 

# of 

communities 

mobilized

Armed Conflict
Health and Nutrition 

Education

whole year 

round

IEC materials, 

resource
HEPO, LGU HEPO, IOs

IEC materials 

produced

Dengue
Coordinate with media 

partners

whole year 

round HEPO funds HEPO, NNC,
HEPO, IOs

# of media 

appearance

Measles Organization of Local 

Nutrition Clusters 2020-2022

HRH, meeting 

logistics, travel func

DOH, NNC, 

P/C/MHO LNC members

# of LNCl 

organized

Diptheria
Capacity Building: PIMAM, 

IYCF, EPI Cold Chain, CGS, 

NiE, IMO, MISP

2022-2024

Training logistics DOH, NNC

DOH & NNC 

Technical Staff

#of NAOs, 

D/C/MNPCs 

Trained # of 

LGUs trained

Viral Epidemic/Pandemic Capacity Building: PIMAM, 

IYCF, CGS, NiE, IMO, MISP, 

Food Security

2022-2024

Training logistics DOH, NNC

DOH & NNC 

Technical Staff

#of NAOs, 

D/C/MNPCs 

Trained # of 

LGUs trained

* Note: to ask from local media plan budget for preparedness

Type of Emergency

Natural

Technological 

Societal

Biological

Hazard Vulnerability Strategies and Activities Timeframe Person in Charge Indicators

IPs, Senior Citizens, PLW, 

high magnitude to wasting 

and severe wasting, low 

immunization coverage

geographical location (fault 

lines, volcano), poverty 

incidence

General Public

Resources



Central Visayas DRRMH-NiE Plan

Preparedness Plan

2021 Update

Required Source

Increased 

Malnutrition 

Rate

Organization of assessment 

teams and IYCF-E Support 

groups

2021-2022

Training 

Logistics/Mee

ting logistics

DOH, NNC
NNC, IYCF 

Coordinator

# of IYCF-E Support Groups 

# of Assessment Teams

Regular Update Directories 

of nutrition clusters/cluster 

personnel/ trained 

personnel

quarterly
Human 

resource
NNC IMO

Updated directories of 

nutrition clusters/cluster 

personnel/ trained 

personnel

Inventory of existing 

supplies/logistics and 

resources (actual quantities 

of buffer stocks and 

micronutrients, monitoring 

tools etc)

bi-annual
Human 

resource

DOH/PCM/LG

Us/NGOs

Supply 

Officers/DRMM-H 

Manager

Updated inventory of 

supply/logistics

Advocacy for micronutrient 

stock piling and 

procurement

2022 Travel funds DOH, NNC
Tech staff

(DOH, NNC)

No. of advocacy conducted 

for micronutrient stock 

piling and procurement

Orientation, training on NiE 

services/activities to LGUs 

and partners – with 

contribution from PNA, 

PLGPMI, 

2021-2022

Training 

Logistics/Mee

ting logistics

NNC NNC Tech Staff
# Trainings conducted, # of 

trained personnnel

Conduct of orientation, 

training on NiE 

services/activities to RNC 

TWG members

2021-2022

Training 

Logistics/Mee

ting logistics

NNC NNC Tech Staff
# Trainings conducted, # of 

trained personnnel

Inventory of existing 

supplies/logistics and 

resources for PIMAM

quarterly
Human 

resource

DOH/PCM/LG

Us/NGOs

Supply 

Officers/DRMM-H 

Manager

Inventory updated

Monitoring and immediate 

treatment of SAM and 

MAM cases

whole year 

round

Human 

resources, 

medical and 

nutrition 

DOH, LGU LGU
SAM and MAM tracking 

records updated monthly

Mapping of possible 

locations for supplementary 

feeding centers and general 

food distribution points in 

all hazard-prone areas

2021-2022 maps, TEV P/C/MSWD
Local Nutrition 

Clusters

# of feeding centers 

identified

Coordination with Food 

Clusters
annually

Training 

Logistics/Mee

ting logistics

NNC Nutrition Cluster
# of meetings, minutes of 

meeting

Coordination with 

stakeholders for possible 

food kitchens

2021-2022

food kitchen 

logistics, food 

stuff

stakeholders NGOs #of food kitchens

Prepositioning of food 

packs
annually

food packs, 

warehouses

DSWD, 

LGUs,NGO
P/C/MSWDO

#of food packs 

prepositioned

IndicatorsRisk Strategies and Activities Timeframe
 

Person in Charge

Increased Food 

Insecurity

SAM,

MAM, 

Micronutrient 

Deficiencies



Central Visayas DRRMH-NiE Plan

Preparedness Plan

2021 Update

Required Source
IndicatorsRisk Strategies and Activities Timeframe

 
Person in Charge

Increased 

Incidence of 

Disease 

Outbreak 

Conduct of Nutrition in 

Emergencies awareness 

campaign thru quad media

annually quad media NNC, HEPO Nutrition Cluster
#of quadmedia exposure, 

media mileage

Coordination with the 

WASH Cluster for food and 

water sanitation

annually
meeting 

logistics
NNC Nutrition Cluster

#meetings, minutes of 

meetings

Water sampling in 

evacuation centers

whole year 

round

water 

samples, 

bottles, 

human 

resource

RHU Sanitary Inspector water samples tested

Regular provision of 

services

whole year 

round

regular health 

and nutrition 

logistics

DOH, NNC, 

LGU
P/C/MHO accomplishment reports

Inventory and stockpilling 

of medicine, vaccine
quarterly

Human 

resource
DOH

Supply 

Officers/DRMM-H 

Manager

Inventory updated

Incapcitated local nutrition clusters 

Insurance for local nutrition clusters

Measles, Food 

and Water 

Borne Diseases, 

Other 

Communicable 

Diseases



Central Visayas DRRMH-NiE Plan

Preparedness Plan

2021 Update

Pre-Impact Impact Post Impact

(0 day) (0-48 hours) (>48 hours)

NNC 7

Preparation of IM Tools

Preparation of Data 

Repository

Re-orientation of 

deployed nutrition 

cluster members 

Submission of 

demobilization 

Plan

Preparation of 

documentation 

reports

MIND 7, HEPO

Press  Conference (as 

needed)

Press  Conference 

(as needed)

NiE Text Blast

OCD

Nutrition 

Cluster

DOH HEM

NNC 7

Nutrition 

Cluster

Nutrition 

Cluster

Briefing of Deployed 

Teams
NNC 7

Deployment of 

Nutrition Cluster 

Members

Progress Monitoring

Activity
Person in 

Charge

Activation of 

Information 

Management Systems

Media Group 

Mobilization

Coordination 

Meetings

Steps to be Undertaken

Management of Information System

Management of Service Providers

Conduct of Rapid Nutrition Assessment 

(NINA)

Updating of 4Ws,  Nutrition Cluster 

Monitoring Reports, 

Submission of daily reports to OPCEN

Coordination meeting with the RDRRMC

RNA Team

Mobilization of RNA / IYCF teams 

Coordination meeting with the other Sub-Clusters under the Health 

Cluster

Coordination meeting with Nutrition Cluster members

Issuance of Press Release re Nutrition in Emergencies

Deployment of RNA Team

Deployment of IYCF-E Teams



Central Visayas DRRMH-NiE Plan

Preparedness Plan

2021 Update

Pre-Impact Impact Post Impact

(0 day) (0-48 hours) (>48 hours)

Activity
Person in 

Charge

Steps to be Undertaken

Orientation/Briefing of 

Local Nutrition 

Workers

Deployment of 

local nutrition 

workers

Local nutrition 

workers, RNCl 

members,

Provision of 

PIMAM Services

Local nutrition 

workers, RNCl 

members,

Provision of IYCF-

E
IYCF-E Team

Provision of MS

Local nutrition 

workers, RNCl 

members,

Mobilization of Food 

Kitchens

Positioning of food 

kitchens in priority areas
NGOs, LGUs

Supply Officer

Supply Officer

Supply Officer

Supply Officer

Setting up of Mother-

Baby Friendly Spaces 

in evacuation centers

Remind Camp 

Management of the use 

Mother-Baby Friendly 

Spaces

Setting up of Mother-

BabyFriendly Spaces

Monitoring of 

Mother-Baby 

Friendly Spaces

Camp Managers

Re-dissemination of 

information re EO 51

Monitoring of EO 

51 compliance

Nutrition 

Cluster

Act on EO 51 

violations if 

needed

Review of priority 

beneficiaries (SAM, MAM 

cases)

Identification of MAM 

and SAM clients

Referral of SAM & 

MAM clients

Provision of 

PIMAM services

Coordination with 

Local Nutrition 

Clusters

Updating of resources 

inventory

EO 51 Monitoring

PIMAM Services

Management of Non-Human Resources

Management of Victims

Regional/Local 

Nutrition 

Clusters

Update MSP Inventory

Provision food 

Update MUAC supplies

Update PIMAM Commodities

Update IYCF-E materials



Central Visayas DRRMH-NiE Plan

Preparedness Plan

2021 Update

Pre-Impact Impact Post Impact

(0 day) (0-48 hours) (>48 hours)

Activity
Person in 

Charge

Steps to be Undertaken

Review of OPT and other 

reports for prioritization

Provision of 

blanket 

supplementary 

feeding to 

identified 

beneficiaries

Regional/Local 

Nutrition 

Clusters

Food Cluster

Review of MSP reports 

for prioritization

Provision of 

Vitamin A

Regional/Local 

Nutrition 

Clusters

Provision of MNP

Regional/Local 

Nutrition 

Clusters

Report service 

updates

Regional/Local 

Nutrition 

Clusters

Review OPCEN data for 

prioritization of 

beneficiaries

IYCF-E 

Counselling IYCF-E Team

Assessment of PLW 

Dissemination of 

IYCF-E materials IYCF-E Team

Report service 

updates IYCF-E Team

Food 

Supplementation

Micronutrient 

Supplementation

IYCF-E Counselling

Provision of food rations



Central Visayas DRRMH-NiE Plan

Preparedness Plan

2021 Update

Within 1 year 1 to 3 years

Updating of repository of databases NNC 7

Updating of capacity map NNC 7

Updating of Supply Inventory NNC 7 and DOH CV CHD

Updating of other nutrition logistics NNC 7 and DOH CV CHD

Post Incident Evaluation 

and Debriefing

Revision of DRMM-

H-NiE Plan NNC 7 and DOH CV CHD

Meetings with local 

nutrition clusters affected

Revision of local 

NiE Plans NNC 7

Use of monitoring report 

tools NNC 7

Documentation of good 

practices

Dissemination of 

good practice 

documentation for 

adoption of other 

LGUs NNC 7

Manage nutritional status of 

affected population and 

prevent further worsening

Use of monitoring report 

tools

Regular submission 

of reports NNC 7

Replenishment of growth 

assessment logistics

Calibration and 

validation of CGS 

tools NNC 7

Re-training of health and 

nutrition workers

Post training 

monitoring and 

evaluation NNC 7

DepEd, NGOs

NNC 7, LGU, NGOs
Integration of 

Home, School and DA 7

Referal of MAM and SAM

Regular PIMAM 

activities DOH CV CHD, LGU

Re-establishment of OTCs 

and ITCs DOH CV CHD, LGU

Replenish supplies DOH CV CHD, LGU

Re-training of health and nutrition workers DOH CV CHD, NNC 7, LGU

PIMAM activities

IYCF activities

Steps to be Undertaken

School-based feeding activities

Supplementary Feeding for Pregnant Women

Activity
Persons in Charge

Updating of Nutrition 

Databases

Monitoring and Evaluation

a. Monitoring

b. Dietary Supplementation



Central Visayas DRRMH-NiE Plan

Preparedness Plan

2021 Update

Within 1 year 1 to 3 years

Steps to be Undertaken
Activity

Persons in Charge

Replenish IYCF counselling 

cards, IEC materials etc DOH CV CHD, NNC 7, LGU

Re-organization of Peer 

Counselors

Capacity buidling 

of IYCF Support 

Groups LGU

Activation of IYCF 

Support Groups LGU

Meetings with other 

clusters: Food Cluster and 

other DOH sub clusters NNC 7

Identify nutrition sensitive 

activities to improve 

quality of life of affected 

population

Coordinative 

meeting with 

different 

stakeholders to 

campaign for 

nutrition-sensitive 

activities for 

affected 

population RNC

Setting up of 

nutrition sensitive 

interventions in 

affected areas RNC

RPAN re-planning 

to integrate 

abovementioned RNC

*Notes Possibly revise and identify better categories/steps

Coordinate with possible planning core group to finalize NiE

Re-check integration to the DRRM-H-NiE

Integrate an M&E Plan

Find funds for roll-out to LGUs

Key step for LGUs include the organization of Local Nutrition Clusters

IYCF activities

Coordination Activities


